Measuring the Eftectiveness of Programs and Activities
Conducted in the Field of Sustainable Employment

Case Study: General Welfare Department of Kermanshah Province

Mehdi Talaei*: ph.D. of entrepreneurship, Razi University, Kermanshah, Iran. m.talaei@razi.ac.ir
Hadis Rezaei: Master of entrepreneurship, University of Tehran, Tehran, Iran. hadis.rezaee2014@gmail.com

Fatemeh Parvin: M.A. of Information Technology Management (Electronic Business), Razi University, Iran.
f.parvin@stu.razi.ac.ir

[ Downloaded from socialworkmag.ir on 2025-08-02 ]

Abstract I Keywords

Introduction: The Welfare Organization plays a crucial role in empower-
ing its clients by providing opportunities for creating employment. Creating
employment for people with disabilities is a key focus for the organization,
as well as a priority for governments' social and welfare policies. Profes-
sional empowerment of people with disabilities involves gaining society's
trust in their abilities, which is the ultimate goal of this process. This study
aims to assess the effectiveness of the programs and activities of the Gener- .~ orresponding Author
al Welfare Department of Kermanshah province in establishing sustainable Study Type: Original

employment opportunities for people with disabilities. Received: 7 Nov 2021
Accepted: 26 Jul 2022

Sustainable Employ-
ment, Effectiveness,
Owen Model, Welfare

Methods: This research used a qualitative approach for content analysis.
The study included experts, managers, and clients, and in-depth interviews were conducted
to collect information. The samples were purposefully selected.

Results: The research findings revealed several factors that have impacted the effective-
ness of welfare department programs and activities. These include centralized planning,
programs not addressing the needs of the disabled, incorrect diagnosis of needy clients, lack
of organizational cohesion in first step, providing facilities based on the needs, insufficient
funds in second step, discrimination in service provision, inadequate cooperation from other
organizations, lack of supervision over loan payments, and financial problems faced by
clients in third step.

Conclusions: The examination of experts, managers, and clients' statements and content
suggests that the General Welfare Office's programs and activities have a moderately effec-
tive impact on creating sustainable employment.

Please cite this Talaei M, Rezaei H, and Parvin F. Measuring the effectiveness of programs

article as follows:  and activities conducted in the field of sustainable employment. Case study:
General welfare department of Kermanshah province. Quarterly Journal of
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